
   Catch-Up Premium Plan Windmill Primary School   
 

Summary information 

School Windmill Primary School  

Academic Year 2020-21 Total Catch-Up Premium £30,400 Number of pupils 380 

 

Guidance 

 
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most 
vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our 
response must match the scale of the challenge. 
 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. 
 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 
2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 
 

Use of Funds EEF Recommendations 

 
Schools should use this funding for specific activities to support their pupils to catch 
up for lost teaching over the previous months, in line with the guidance 
on curriculum expectations for the next academic year. 

Schools have the flexibility to spend their funding in the best way for their cohort 
and circumstances. 

To support schools to make the best use of this funding, the Education Endowment 
Foundation (EEF) has published a coronavirus (COVID-19) support guide for 
schools with evidence-based approaches to catch up for all students. Schools 
should use this document to help them direct their additional funding in the most 
effective way. 
 
 

 
The EEF advises the following: 
 
Teaching and whole school strategies  

⮚ Supporting great teaching 

⮚ Pupil assessment and feedback  

⮚ Transition support 
 
Targeted approaches  

⮚ One to one and small group tuition  

⮚ Intervention programmes  

⮚ Extended school time 
 
Wider strategies  

⮚ Supporting parent and carers  

⮚ Access to technology  

⮚ Summer support 
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


Identified impact of lockdown 

Increased gaps in Reading, Writing and Maths for those pupils who were unable to engage fully with home learning during lockdown.  

Disadvantaged children have been disproportionately affected and present with larger gaps in learning.  

Staff require training and appropriate resources to be able to close gaps in learning presented because of COVID-19 and provide targeted interventions especially for the 
lowest 20%.  

Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff lead Review date? 

Supporting great teaching 
 
Quality first teaching ensures all children are challenged 

and reach their potential.  

Attainment and progress data continue to be in line 
with 2019 KS1 and KS2 end of year assessments. 
 
Quality resources are used that allow accelerated 
progress.  
 
 

• White Rose Maths planning (The Mastery approach) 

• Cornerstones Maestro providing sequencing of 
lessons.  

• RWI training to be delivered in school and remotely 
to all staff.  

• Access to RWI portal for phonics lessons which can be 
used in school and links given remotely to support 
home learning.  

• Purchase of additional manipulative for maths to 
support interventions whole school.  

 EM 
 
 
CR 
 
 
KO  

Feb 21 
 
 
Feb 21 
 
 
Feb 2021 

Teaching assessment and feedback 
 
Teachers have a very clear understanding of what gaps 
in learning remain and use this to inform assessments of 
learning. 
 

• Cornerstones tests to be completed and gap analysis 
used to inform future planning.   

 
 

  
 
EM/CR/M
G 

 
 
July 21 

Total budgeted cost £5698 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

 
 
High quality interventions - that are rapid, effective and 
individualised - delivered by teachers and support staff. 
 
Additional tutors deliver quality interventions to identified 
children to close COVID 19 gaps using the National Tutoring 
Programme. 
 
Children are identified and targeted to receive Reading 
interventions to close learning gaps due to COVID19. 

• Reading Intervention Teacher is employed to 
deliver 1:1 and small group Reading interventions.  

• Reading Intervention Teacher will also deliver 
training to staff to ensure high quality 
interventions are delivered post COVID 19.  

 EM Feb 21 

• Children are identified by class teachers who have 
significant gaps in their learning for Writing/ VGPS 
and Maths and access high quality interventions 
led by tutors from the tutoring programme 
Teaching Personnel.  

• 30-minute sessions twice a week for 10 groups.   
 

• Children who are presenting with gaps in learning 
for Reading are identified to access the Lightening 
Squad FFT intervention.  

• 40 children receive a 30-minute intervention 
twice a week for 6 weeks.  

Children with increased anxiety due to school closures have 
access to ELSA.  

• Two members of staff trained to deliver ELSA 
sessions in school.  

• Children are identified who are presenting with 
increased anxiety or who have experienced 
additional trauma are identified from ELSA 
sessions.  

• Inclusion Lead to provide regular supervision.  

 JM Feb 21 

Total budgeted c.ost £22459.50 

 
 
 
 
 
 
 
 
 
 
 
 



iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

Learning resources to support home learning. 
 
Parents and children have the resources to allow quality 
learning in the home environment.  
 
No families are put at a disadvantage due to lack of 
learning resources outside of school. 

• Home learning resource packs created by every 
teacher to support home learning if there is a 
period of isolation at home.  

• Home learning packs delivered to families who do 
not have access to ICT in the event of a bubble 
closure.  

• Stationary provided to identified disadvantaged 
families to allow home learning.  

• Oxford Owl online subscription allows RWI books to 
be read at home and teachers can use these for 
planning quality reading lessons.  

• Accelerated Reader books provided to ensure 
reading at home can continue. Purchase of 
Accelerated Reader MyOn to allow reading to 
continue at home through the online platform.  

 EM 
 
 
 
MG 
 
 
 

Feb 21 
 
 
 
Feb 21 
 
 
 

All families have access to appropriate ICT to support 
home learning.  
 
Teachers have laptops that are equipped with webcams 
and allow the teachers to access school-based resources 
from home. Teachers facilitate effective home-learning 
with increased capacity to share resources and 
communicate learning to children. 

Additional devises provided to families who have no ICT 
provision at home to support home learning in the 
event of another lockdown.  

 MP/ MG Feb 21 

Total budgeted cost £2146 

 TOTAL SPEND 30303.50 

 

Also see Windmill Primary School’s Recovery plan for English and Maths and PPG plan for further strategies being used by the school to ensure catch up for all pupils.  
 
 


